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W H E R E  A R E  W E ?

INTRO
1. Why does your business model require
users to form a habit?
2. What problem are users solving with your
product?
3. How do users currently solve that
problem and why does it need a solution?
4. What is the user behaviour you want to
turn into a habit?
5. How frequently do you expect users to
engage with your product?



W H E R E  A R E  W E ?

TRIGGER
 
1.  Who is your product’s user?
2.  What is the user doing before he or she
does the intended habitual behaviour?
3.  What internal trigger does your user
experience most often?
4.  What might be the best places and time
to display an external trigger?



W H E R E  A R E  W E ?

ACTION
 
1. Starting from the time the user feel the
internal trigger, count the number of steps it
takes to reach the expected outcome. How
does this process compare with the
competitor’s products and services?
2. What is limiting your user’s ability to
accomplish the intended habituar
behaviour? Time, brain cycles, money,
social deviance, physical effort, non-
routine?
3. Brainstorm three testable ways you can
make the intended habitual behaviour easier
to complete by removing the barriers
above?



W H E R E  A R E  W E ?

VARIABLE
REWARD

1. Speak with five customers in an open-
ended interview; identify what they find
enjoyable or encouraging about using your
product.
2. Review the steps your customer takes to
user your product or service habitually.
3. What outcome (reward) alleviates the
user’s pain?
4. Is the reward fulfilling? Does it leave the
user wanting for more?



W H E R E  A R E  W E ?

INVESTMENT
1. Review your flow. What small work are
your users doing to increase their likelihood
of returning?
2. Brainstorm three ways to add small
investment into your product to:
a. Load the next trigger
b. Store value as data, content, followers,
reputation or skills.
3. Identify how long it takes for a “loaded
trigger” to reenage your users?
4. How can you reduce the delay to shorten
time spent cycling through the Hook?



W H E R E  A R E  W E ?

CONCLUSION
 
 

Identify which insights you would like to
implement first.


